June 30, 2015
Cruise-based salvage cutting authority best practices. (IAM section 6.4.2.2 (will be 6.4.3 on July 1, 2015) and Cruising Manual Section 2.9.1)
There are two professional estimates in this process as there are two tests to meet to determine eligibility.
1.  Section 2.9.1 of the Cruising Manual  where a signed professional estimate for volume is made, by cutblock for: (a) the average total height of the merchantable conifer stems; (b) the average total stem/ha of merchantable coniferous and deciduous stems, standing and down; and then determine the estimated total net coniferous and deciduous net merchantable volume per hectare from Table 2-1 of the Cruising Manual, and  
2. Comparing the result in (1) above with section 6.4.3(2) of the IAM where the following requirements must be met, by cutblock: (a) minimum estimated total net coniferous volume of timber is comprised of 75% grey MPB attacked Lodgepole pine and (b) the conifer species other than Lodgepole pine must be evenly distributed.
The appraisal map and an additional map, if necessary, will show the different polygons and where ground truthing occurred.  We strongly suggest that licensees submit their proposed sampling plan to the district for review which should speed up the district’s review of the appraisal submission.  All ground measurements, planned or completed, must be identified on the map and marked in the field and may be field checked by district staff.  A professional estimate that meets the IAM test of 75% should accompany the proposed sampling plan.
Both professional estimates must include a detailed description of how the estimates were generated and relevant supporting information.  This should be on a polygon or timber type level.
The best information available should be used as the starting point and if a cruise has been done, it should be used. There may be non-standard methods for determining heights and densities and the methods should be discussed with district/region staff to determine their acceptability.  An unbiased sampling methodology that can be verified is required.
District offices will be risk rating the professional submissions.  Submissions with a full cruise will be ranked low and other submissions with higher risks taken will be ranked higher.  Higher ranked submissions will not have the CP issued until staff can field verify the data.  If a discrepancy is found to be potentially significant the district may request a full cruise prior to issuing the CP.
We recommend that the timber marks end with the letter “T” for consistency, similar to what is used for cruise base CPs.  (District option)
Table 2-1 of the Cruising Manual, has been discussed with branch and for the height classes, 17-18 means 17.00 to 18.9999m

The following information must be submitted to the District with a CP application:
· Cycle time calculations
· Professional Estimate
· Salvage CP data sheet
· Cruise compilation or plot data compilation  (currently not a suggested form)
The following information must also be submitted with the shortform to the short form mailbox (RNIREVShortform@gov.bc.ca) by district staff so regional staff can enter the data into GAS:
· Cycle time calculations.
· Professional Estimates as per Cruising Manual and IAM (see footnote at the bottom of 6.4.3 of the IAM)
· Salvage CP data sheet
· Cruise compilation or summary of data compilation
Branch will be providing a spread sheet to regional staff for the stumpage calculation.
[bookmark: _GoBack]The Salvage CP Data sheet should be used to determine the total volume and volume/ha for the Cutting authority and will be put on the FTP site in Excel format.
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draft salvage CP data sheet

back ground data for salvage cutting permits

Licence   CP Date completed

Block polygon % gray % pine height density vol/ha area polygon vol
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Total 0 0
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